

Dear Parent/Carer,
Teaching and Learning remains an absolute priority at The Bourne Academy and we work very hard to ensure the very best outcomes for our students.
I firmly believe that every student has the right to learn and that every teacher has the right to teach in the classroom.  However, our monitoring and evaluation procedures have shown that our teachers are spending too much time dealing with a minority of students whose behaviour disrupts lessons.  To this end we have revised our Behaviour Policy. We have streamlined the Behaviour Flowchart (see attached) and introduced an Isolation Room, which will be staffed by senior teachers.
The Policy will work as follows:
· Students who misbehave will be informed their behaviour is stopping the learning. This will be their first and final warning.  Their name will be written on the board
· Students who choose to continue to misbehave will be sent to the buddy lesson (current practice)
· Any student sent to a Buddy lesson will have a one hour detention at the end of the day; 3:00pm-4:00pm or 4:00pm-5:00pm depending on their timetable 
· If a student refuses to go to Buddy or disturbs the Buddy lesson they will be sent to the Isolation Room where they will complete the remainder of that lesson followed by 5 more lessons eg. P4 and P5 followed by P1,P2 and P3 the next day
· Students will also lose break and lunch social time 
· A student, who receives two Green Slips in one day, will also be sent to the Isolation Room and the same rules will apply.
At the start of next term (week beginning 3 January 2018), students will be informed of these changes in assemblies.  This will be delivered by the Leadership Team.
As always, parents/carers, will be notified if a sanction has been put in place for their child.
I am passionate about high standards and high levels of student achievement and look forward to the full support of parents and carers in ensuring that every student can learn in a classroom which has the sole focus of high quality academic study every lesson. On a lesson by lesson basis, students will have one simple choice, to either be in class working hard and progressing with their learning or risk being isolated from their peers for a period of one working day so that the learning of others is not disrupted.
If you have any questions about the revised Behaviour Flowchart, please contact your child’s Head of House, in the first instance.
Kind regards

Mr M Avoth


Detentions 
A teacher will give a student a Detention the next day or as arranged with parent/carer, if they:
· are sent to buddy
· have not given in homework
The teacher will put a reminder in the student’s planner in the lesson to say when the Detention will be  eg after school, at break etc, and how long the Detention will be for. The Detention will focus on planning how the same thing will not happen again, eg how the student’s attitude to learning will be different or how the student will make sure that homework is handed in on time. 

Detention Processes:
A [not Green Slip]
Student misbehaves in lesson (no homework, lack of classwork/ effort).


	

Note put in the student's planner by the subject teacher for detention and phone call home. Log in Progresso. 




Student fails to attend the detention. Student placed in DoL detention the following day or the earliest opportunity(3:00-4:00 or 4:00-5:00) . DoL notifies parent/carer. Logged in Progresso by DoL.





Student fails to attend DoL detention. Student is placed in the Isolation Room for 1 day. DoL notifies parent/carer. DoL logs in Progresso.







B [Green Slip]


Student misbehaves in lesson (is Green-slipped).




Student placed in  DoL detention by the class teacher the following day or the earliest opportunity (3:00-4:00 or 4:00-5:00) . Phone call/text/email sent to parent/carer. Logged in Progresso by class teacher.






Student fails to attend DoL detention. Student is placed in the Isolation Room for 1 day. DoL notifies parent/carer. DoL log in Progresso. Class teacher catches up with student for restorative work.







A student will be placed in the Isolation Room for 1 day (5 lessons), if they:
· Disturb the Buddy lesson they have been placed into
· Refuse to go to Buddy lesson
· Receive two or more Green Slips in 1 day
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If a student stops learning by talking, walking around classroom etc:

Use your own professional teaching strategies first

eg looking at student, saying their name quietly 

                                                                                                        if disruption      continues



                                                                                                      if  disruption        continues

                                                                                                       

                                                                                                        if disruption      continues

                                                                                                           

                       This is rare. Every

                       class has a seating plan                                               

                                                                                                        if disruption     continue                                          

                                                                                      

                                                                OR                                                                                    

                                                                                                           

                                                                                                          If

                                                                                                           if disruption   continues



                                                                                                           

                                                                                                        if  disruption   continues

If student refuses to go to Buddy, 

send Red Slip to reception




                               If student disrupts the      If student goes to Buddy as   requested send Green slip to reception  


                                   Buddy lesson send 

                                 Red slip to reception

                                                                ALL SLIPS TO BE LOGGED ON PROGRESSO BY THE TEACHER ISSUING THE SLIP                                  

Slips

Students who receive more than one Green slip in a day will be placed in the Isolation Room for 1 day (ie 5 lessons). The HoH will communicate the actions  to the Head of House Team, Directors of Learning, Subject Leads , SENDCo, BSM and the Leadership Team.

Detentions 

A teacher will give a student a Detention the next day or as arranged with parent/carer, if they:

· are sent to buddy


· have not given in homework

The teacher will put a reminder in the student’s planner in the lesson to say when the Detention will be  eg after school, at break etc, and how long the Detention will be for. The Detention will focus on planning how the same thing will not happen again, eg how the student’s attitude to learning will be different or how the student will make sure that homework is handed in on time. 


Detention Processes:

A [not Green Slip]









B [Green Slip]









A student will be placed in the Isolation Room for 1 day (5 lessons), if they:


· Disturb the Buddy lesson they have been placed into


· Refuse to go to Buddy lesson


· Receive two or more Green Slips in 1 day


Punctuality to school

Students who arrive late (without a pass eg. young carers) are placed in LOST (loss of social time) in C&E9 for break time the same day. If they do not attend, they will be put in lunch time LOST in C&E9. Non-attendance to both is sanctioned by the Head of House eg hour at the end of the day. 

Late to lessons


If a student is late without good reason to a lesson, the class teacher will arrange for the student to make up the time in a break convenient to the teacher.

Attitude to Learning (AtL)


Every half-term each teacher gives a grade from 1 (perfect) to 4 (poor) for each student in each year. The average is calculated for the half-term, and can be anything from 1 to 4, with 1 - 1.5 being excellent, and 2.5 - 4 being poor. 


A student who gets an excellent Attitude to Learning grade, ie less than 1.5 for the average over half a term, will have a letter sent home from their HOH congratulating them, and they will be put in for a draw with a fantastic prize.


A student whose attitude in any half-term has been poor and their average Attitude to Learning grade is higher than 2.5, will then be on report for Attitude to Learning for the rest of that week, where their teachers will give a grade for Attitude to Learning for each lesson. At the end of the week, if the average grade is less than 2.5 (ie good), the student will be taken off report and all will be well.  If, however, the student has not improved their Attitude to Learning, they will have a 4-5pm detention on the 1st Monday after the data comes out. This 1 hour detention will be taken by the Principal. Students who have to come to this detention will copy passages from a book in silence for the hour. They will then be on report for a second week, with a second Monday detention if required. If at that point their ATL grade does not improve, exclusion is likely to be the next step.


If a student has an acceptable AtL average but is behaving negatively in a single subject, the class teacher should


· Use professional strategies to ensure that work is accessible, the seating plan is appropriate and the student is feeling safe.


· If there were, no progress the teacher would explicitly give the student an AtL target (see AtL target card) and monitor for progress over the next few lessons. Parents/carers are informed, Progresso updated.


· If the student’s AtL score improves, the AtL target card will be removed. If not, the student will move towards a Subject Report. Parents/carers are informed, Progresso is updated.

Students on Report


· Teachers may put a student on report to their Subject Lead/DoL, for a minimum of two weeks in core subjects and half a term in non-core subjects. Parents/carers are informed using formal report letter template, Progresso is updated.


Where a student is put on more than 1 subject report, their Head of House will put them on a House report


· Heads of House may put individual students on a coloured report: green, amber or red (the most serious). They will discuss this with a student’s teachers and tutor


· Student on green report lose 5 minutes for any X on their report, and 10 minutes for any X on an amber report. The time is added up and the student attends a HoH detention for the accumulated time


Students who fail Subject Report


•
Parents/Carers are invited in for a meeting with the teacher, supported by his/her Line Manager


•
The student is withdrawn from the classroom for a maximum of 6 weeks to work with another teacher within the Team or a Buddy team [This serves to make the student WANT to go back into the class]


•
No learning is lost because the student will be set the same work as the class they have been removed from


•
This work will be marked and feedback given (as Policy)


•
If insufficient work is completed = Isolation Room


•
Failed Isolation = INEX


•
Failed INEX = FTE


•
And so the cycle continues


Students who fail House report


· Student will be placed on Report to LT

Exit Cards


· A few students are given an EXIT card by their HOH in order to leave a lesson immediately


· HoH Admin support to email all teachers, TAs and HoH with the list of students with EXIT cards half-termly


· HOH to review EXIT cards half-termly and ensure student is never unsupervised when EXITing – they come straight to HOH


Breaking other rules in the Academy

· If a student breaks everyone’s right to a clean and hygienic environment, eg by chewing gum or dropping litter, they will do community service the next break or lunchtime, overseen by the Academy Facilities Manager. Member of staff tell student to report to Site Office next break/lunchtime, and emails A. Acock

· If a student is defiant, eg walks out of a lesson, refuses to hand over a mobile phone or personal music device, they will be Green slipped. If the defiance continues the student may be excluded.


· If a student is highly aggressive or threatening, swears at an adult, or completely destroys the learning of others, they will be excluded

· If a student swears in earshot of the adult taking the class, but not at another person, remind them of the Academy rule of respecting each other. If the student continues to do this, it will be seen as deliberate use of offensive language and the student will be excluded


· If a student fails to bring their planner to the Academy their tutor phones home and give a planner sheet to the student. The tutor also gives a LOST (loss of social time) to the student for break that day – ie the student goes to the Isolation Room for a supervised break with a Head of House. If they do not attend, they will attend LOST at lunch-time on the same day. Non-attendance to both is sanctioned by the Head of House eg hour at the end of the day

· If a student misbehaves during social times eg boisterous behavior, they should receive a warning. If they repeat the behaviour they should be taken/sent to LOST in the Isolation Room. HoH will monitor this behaviour. If poor behavior continues, student will be in LOST for a given period of time. Poor behavior in The Hub or on The Lawneg leaving litter/refusing to put in bin, could result in a short-term ban from these areas.
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You will be told that you are stopping the learning.







If disruption is repeated, you will be sent to the Buddy teacher (Green Slip)











Complete the lesson with Buddy. 







If you receive 2 or more Green Slips in one day.







You stop the learning in the Buddy classroom.



Red Slip







You refuse to go to the Buddy classroom.



Red Slip











 1 hour detention issued by class teacher







You will be placed in the Isolation Room for the remainder of that lesson + 1 day (5 lessons)



No Break or Lunch







INEX for a day/number of days



9:30am-4:30pm



No Break or Lunch











At the discretion of the              Leadership Team, if you persistently disrupt learning







AT ANY POINT IN LESSON



Student or adult is in danger [H&S]: send Red slip.



If non-chosen behaviour,        Isolation Room for rest of day; If unprovoked violence, immediate exclusion







STATE THE OBVIOUS REALITY



Eg: ‘Jack, your feet are on the table’











ASK STUDENT TO REMIND YOU OF THE RELEVANT RULE



Eg: ‘Jack, what have we agreed about respecting the environment?’



Or: ’Jane, what have we agreed in this Academy about everyone’s right to learn? 







DIRECT THE STUDENT TO FOLLOW YOUR INSTRUCTION



Eg: ‘Jack, sit up properly. Thank you.’ 



Or ‘Jane, silence and listen. Thank you.’  (not ‘Stop talking’)



NEVER SAY ‘PLEASE’







TAKE STUDENT OUTSIDE CLASSROOM AND TALK WITH THEM



NEVER LEAVE STUDENT OUTSIDE ROOM FOR MORE THAN A COUPLE OF MINUTES



















MOVE STUDENT TO ANOTHER SEAT







GIVE FORMAL WARNING:



 ‘Your behavior is stopping learning if you continue you will be sent to Buddy.’







Slips:    Reception logs all blue, green and red slips sent by teachers in lessons. 



Log is sent to LT, DoL, SL, HoH, BSM & SENDCO 3 times daily











SEND TO BUDDY















ISOLATION ROOM or EXCLUSION



Member of staff catches up with student for restorative work











    TEACHER ARRANGES DETENTION WITH STUDENT











Student misbehaves in lesson (no homework, lack of classwork/ effort).







Note put in the student's planner by the subject teacher for detention and phone call home. Log in Progresso. 







Student fails to attend the detention. Student placed in DoL detention the following day or the earliest opportunity(3:00-4:00 or 4:00-5:00) . DoL notifies parent/carer. Logged in Progresso by DoL.







Student fails to attend DoL detention. Student is placed in the Isolation Room for 1 day. DoL notifies parent/carer. DoL logs in Progresso.







Student misbehaves in lesson (is Green-slipped).







Student placed in  DoL detention by the class teacher the following day or the earliest opportunity (3:00-4:00 or 4:00-5:00) . Phone call/text/email sent to parent/carer. Logged in Progresso by class teacher.







Student fails to attend DoL detention. Student is placed in the Isolation Room for 1 day. DoL notifies parent/carer. DoL log in Progresso. Class teacher catches up with student for restorative work.
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changes in assemblies
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delivered by the Leadership Team.


 


As always, parents/carers, will be notified if a sanction has been put in place for their child.


 


I am passionate about high standards and high levels o


f student achievement and look forward to 


the full support of parents and carers in ensuring that every student can learn in a classroom which 


has the sole focus of high quality academic study every lesson.
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Kind regards


 


 


Mr M Avoth
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