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Assistant Principal – Raising Standards Leader
Salary: L15-L19 (£56,436- £62,263)
Hours: Full time
Disclosure Level: Enhanced

Accountable to: Principal
Line Managed by: Vice Principal Outcomes
Liaising with Vice Principal, Assistant Principal (Teaching and Learning), Directors, Data Manager and Student Support Team
Line Management Responsibility: Director of Communication and Enquiry & Director of mathematics and the Examinations team
Main Purpose:  The central function of this role is to act as the raising standards leader to provide high level analysis of all Academy data, including attainment, progress, attendance and behaviour to evaluate and promote an Academy culture focused on student achievement. You will use the information that you discover from the data to lead intervention work with Heads of House and academic staff as well as adapting the curriculum to ensure it is compliant and appropriate to our community. You will develop staff competency in Data Analysis and help academic staff to plan lessons and support using data.

Working with Senior Leaders to extend the use of PiXL strategies across all subjects and year groups, and embedding good practice.  
You will write or supervise the writing of the Academy’s timetable and run the Option process, liaising with the Vice Principal and Principal.
Key Accountabilities:
	Key Tasks


	· Ensure that membership of Pixl is value for money and any new initiatives are presented to the LT for consideration.  

· Implement any agreed intervention strategies across KS3 & KS4.Co-ordinate the Whole School Intervention/Revision Programme at KS4

· Regularly review key marginal students and use resources available to motivate staff and students.
· Regularly review pupil timetabled provision – reorganising groups where appropriate

· Co-ordinate parent’s meetings for students on the Intervention Programme. 
· Meet with parents where appropriate. 
· Train/support staff on effective intervention strategies and effective use of data. 
· Support departments in developing focused assessments and structured teaching to maximum impact, ensuring progress checks are cumulative and staff understand level/grade boundaries and mark rigorously to Assessment criteria. 

· Develop a bank of best practice interventions for staff. 

· Oversight and co-ordination of students withdrawn/dropping certain subjects

· Meet with Heads of Subject to agree targets, interventions and feedback on individual students who are key to overall achievement targets. 

· Support departments in use of Huddle and ensure all staff are utilising resources available. 

· Support staff in ensuring that professional predictions are accurate and all staff are using fine grading 

· Ensuring, via departments, that students are fully prepared for their pre public exams. Put in place Year 11 Revision and study skills support via in house/external input sessions. 

· Using assemblies to motivate students at KS4 incentivising their efforts, linking progress to hone performance. 

· Monitor very carefully ‘in house variation’ at subject or class teacher level, working closely with both to identify blockages and interventions/support required. Implement and monitor for impact. 

· Monitor and take action where group performance is below expectations. Liaise with Pupil Premium RSL and SENCO to ensure all pupils make progress, reporting to SLT, the Governing Body and external agencies where required. 

· Identify via PiXL and put in place a range of strategies that will ensure staff are confident and competent in extending our more able students. Ensure that whole school targets for top end performance are achieved. 

· Co-ordinate any KS4 information evenings directly related to Key marginal students
· Provide comprehensive analysis of progress to include in-depth analysis of groups of students such as vulnerable students and particular groups such as Managed Moves, groups from different primary schools in each year group, mobility students

· Assist the Principal in setting aspirational targets for all students individually, including students that enter mid-year, and the Academy targets for Attainment and Progress

· Analyse progress of all students at first data collection point after they arrive – ensure interventions for those not making expected progress at KS3 & 4

· Provide rigorous analysis of examination results

· Liaising with Student Support Team, use analysis of exclusions and attendance data for the whole Academy and by group, eg English levels, to inform Team Leaders and HoH about students underperforming, with suggested reasons

· Support Team Leaders to develop robust testing in their areas so that teacher judgements are accurate and reliable, including formal end of year exams for all years 

· Support Directors, Subject Leaders, Heads of House and Teachers in the interpretation of data
· Identify students who need extra interventions, and work with the Vice Principals to ensure that they happen

· Identify STARs (G&Ts); keep STAR register up to date 
· Assist the Vice Principal in writing the assessment calendar

· Advise and train staff on suitable tracking/analysis/target setting packages for the main school and 6th form, eg ALPS, IDSR, 4Matrix
· Prepare reports for Governors and Ofsted in liaison with the Vice Principal
· Evaluate the strategic analysis of data in the Academy and feed into the Academy’s self-evaluation

	Safeguarding
	· Liaise with appropriate bodies re safeguarding requirements for data and other Academy communications, both written and web-based


	Teaching
	· Indicative 12 -14 hours of teaching per week  - see Teacher Job Description


	General Responsibilities


	· To deputise for the Principal in their absence and the absence of the Vice Principal
· Liaise with external stakeholders as appropriate to maintain complete data sets for all students
· Ensure that parents and carers are kept very well informed about their child’s targets, attainment, attendance and other relevant data
· Use data analysis and presentation to help to create strong links and collaborative ways of working with the Sponsor and other stakeholders, including the wider community and neighbouring schools, ensuring that the Academy is at the heart of the community


This job description is not necessarily a comprehensive definition of the post. It will be reviewed at least once each year and it may be subject to modification or amendment at any time, after consultation with the holder of the post in order to reflect changes in organisational requirements and to ensure that the future goals of The Bourne Academy are successfully achieved.
The Bourne Academy is committed to developing the skills of its people.  If you have any query about your own personal development, please speak to your line manager.
Signed:
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