\
THE BOURNE ACADEMY

CORONAVIRUS CATCH UP PREMIUM

The Government COVID-19 catch up premium is a one-off £1 billion of funding to support children and young people to catch up for lost time after the school
closurses between March and July 2020. This is especially important for students from the most vulnerable and disadvantaged backgrounds.

£650 million of this funding is being distributed directly to schools during the 2020/2021 academic year to ensure that schools have the financial support to
help all students make up for lost teaching time. Schools are allocated funding at £80 per student in Years 7 - 11.

The Bourne Academy has been allocated funding totalling £68,720.

Year Group Actions Intended Impact Cost
Year 10/ 11 One on one tutoring in English and Maths using external |Targeted support for specific students identified as £18,000
tutors having significant gaps in learning due to the extended
school closure and ensuring that attainment is brought
up to at least G4.
Year 11 Subject specific tutor groups Students are placed into subject specific led tutor groups £0
based on analysis of their attainment over school
closure to support in weakest areas. Tutor time
extended to 45 minutes per day.
KS4 Tassomai subscription Boost attainment in Science by providing learning £1,500

platform and engage learners in independent study
(extension of scheme used in prior years)




KS3 Academic mentoring support using the Teach First Provision of intensive learning support to identified £2,900
Academic Mentoring Programme students that have gaps in their learning to allow
teachers to focus on delivering lessons. Salary is
covered through the Government's National Tutoring
Scheme, but the Academy pays the on-costs associated
with this salary.

Year 7 CATs Assessment in Year 7 Identify Year 7 students 'behind' in English and Maths £1,850
Year 7 Separate group tuition on all subjects using Teaching To focus on students that have started secondary school £8,060
Assistants for the Autumn 2020 terms for students that |significantly behind their peers in achievement and bring
are at a significantly lower attainment level that their attainment up to the level required for mainstream

expected. secondary education.
Year 8 Small group tuition for selected students by HLTA for the|To focus on students that have fallen significantly behind £6,260
Autumn 2020 term. their peers during the extended school closure across all
subjects, with specific focus on Core, bringing their
attainment up to expected levels.
Year7/8 Targeted small group Maths and English tuition outside [Targeted support for specific students that have £5,500
of usual lessons for 2 hours per week significant gaps in their learning due to the extended
school closure, ensuring that their attainment is brought
back to at least expected levels.
Year 8 Shine Project Small group workshop sessions with students to support £500
students with anxiety and mental health issues following
lockdown
KS3 Tutor time intervention lead by TAs in English and Maths|Focus on students that have a gap in their knowledge, £2,500

ensuring that they catch up and cover any learning gaps
as a result of the extended school closure.




KS3

Extension of Lexonik reading programme

Widening the number of students who can participate
on the programme. This allows for more students to
improve reading and literacy skills, closing gaps in
knowledge from the school closure.

£1,000

All Year groups

Additional Pastoral Support

Employment of additional staff to support current
pastoral team with increased numbers of students with
SEMH and anxiety issues. Students feel more confident
and comfortable in attending school.

£16,900

Year7-10

Purchasing of wider reading books and texts for tutor
reading programme

Students are exposed to greater number of words and
challenging texts. The teacher ensures correct
pronunciation and provides synonyms for words that
students might not have come across. This is to improve
tier 2 vocabulary levels. Tutor time extended to allow
increased focus on the programme.

£2,000

All Year groups

Purchase of mini whiteboards for classrooms

To allow for formative assessment and to ensure that
learning gaps are identified and addressed through
responsive teaching

£1,000

All Year groups

Purchase of additional visualisers for classrooms

To allow for high quality teaching and learning across all
areas of the Academy; allows effective modelling and
appropriate practice sharing.

£750

Total Cost

£68,720




