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Parent Voice Team Meeting - The Bourne Academy
Wednesday 3 December 2025 – 5.30 – 7.00pm
Actions – in yellow
Attendance
Present: Sarah Howlett, Michelle Owens, Sarah Early, Lisa Philogene-Jones, Serena Durrant, Judy Saunders, Lisa Wansbrough, Emily Hitchins, Caroline Gobell, Kirsty Twigg, Mark Avoth. 
Apologies:  Katherine Spicer, Sarah Cave, Louise Minor, Dave Gubb 
Welcome: to everyone and to the pastoral team. 

Update on Previous Actions (Oct 2025)
1. Prom photo shoot idea – KF to explore/EH to chase
2. [bookmark: _Hlk198200867]New Catering tender process in place for January – PVT will be asked to help taste! MA notify
3. Website – Transition Page - Yr 7 HoY email replaced with Transition@thebourneacademy.com. CG put 2nd hand uniform facebook page address onto Transition webpage and on main uniform page.  Also mention at Transition Eve.
4. School Street – our wish list would include double yellow lines, a one way system and pips.  We want School Street to stay beyond the trial period, next meeting in January to discuss way forward.  MA to report back.
5. Reading Plus – not workable from a mobile phone – all other devices better.  Parents still having problems and DTs being set for non completion.  Students spending wasted time awaiting system reboot. EH to explore, find solutions.

Pastoral Update

· New Young Carers Ace Club – so far 8 attendees – two Christmas outings planned for a larger cohort of 60 YC, (beyond ACE club)
· AQA Unlocking Potential – A trip to Reading was fantastic – students met their mentors, ex athletes, and the whole programme brings learning to the Academy and a chance to share/carry on with the a mentor (Sarah, a sailing Olympian)  Our group’s attitude and sense of belonging is greatly enhanced.
· Assemblies/Attendance – new feature: a computer generated namedraw for 100% attendance the week before – select 2 students to call out and give £5 vouchers to.  Creates a great vibe each week.  More will be features on social channels re attendance.
· Reducing Lost Learning hrs – changed slip system eg. No carry over of Reflection onto the next day – already much better results and well received by staff, students and parents.
· Boys Impact – new group of boys has been chosen, first meeting held and is still a hugely successful project in encouraging our most vulnerable young men to ‘do the right thing and feel confident’.
· Discos – plenty of comms home re cash on the night (not just notes/plastic c cards) KT action.


Principal’s Briefing & Discussion
· Applications – Over 700 applications for 180 places in Yr 7 – very pleasing in a falling birth rate year.
· More Music – more opportunities for music outside of lessons – now have muic in assemblies, and there are 100 members of the new orchestra and 43 in the new choir. This is a fantastic shift.
Also, Some recent free tickets, via MiSST Patrons, meant we could take 30 people to watch Nicola Benedetti at the Poole Lighthouse on Saturday, incredible and inspiring performance.
· GALS – non sporty girls in sports leadership, linked to Youth Sports Trust – we have been so successful at it that the YST now want to roll it out locally – with TBA as leaders.  Called ‘Her Chance to Shine’.  Looking for a venue, MA contacted Canford and they agreed to allow free hire of the venue to kickstart the local programme, with 10 local schools due to attend.  Proud to be at the forefront of this initiative and hope it goes national as a result.  MA feed back update.
· Uniform – New guidance from Sept 2026 re branded items – a tie + 3 items.  Hard to marry our values  v. Fast Fashion.  Still in discussion, but likely tie+ blazer, skirt, PE top.  MA circulated sample plain black jumpers and will report back. 
· Canford –offered 3 x 6th form places although all 5 of our Yr 11 students met standard, calling them outstanding. Now awaiting bursary offers and final decisions by families. MA to report back.

Other news and updates
· Aspirations week in March – focus on Careers for all year groups and involvement by Alumni on the final day.  ALL - Get in touch with CG if you know any Alumni who might want to come to a business Breakfast, be an inspiring speaker etc.  ALL/CG

Finance update
· Current bank balance £5700 – No new requests. Still awaiting expenditure on agreed Wardrobes in Pastoral HUB.  KF measure/choose cupboards, send photos to CG to circulate. CG to order.

 Events/Fundraising
· Bonfire Night – LPJ sold local cub tickets – proceeds to PVT.  Thanks Lisa.
· Years 7 & 8 Discos x 3 dates – all in hand – thanks Lisa and team.  CG to send comms asking families to bring loose change (crisps, sweets, ice creams, drinks). PVt arrive 3.15pm, site set up tables, start 4pm. JL, parent, is DJ.  LPJ feedback.
· KPS Christmas Fayre – Friday 12 Dec – set up 2pm, 3.15pm start – Lisa and team being amazing – making, baking, wrapping, selling on the day – massive thanks.  LPJ feedback.
· Spring Bingo – Fri 6th March.  CG to meet LPJ before Xmas, and to email save the date to all parents/staff. LPJ to buy drinks on Tesco discount week
· [bookmark: _Hlk210305672][bookmark: _Hlk210305847]Summer Colour Run – CG put on next agenda.  Keen to do.
· Krispy Kreme event – CG put on next agenda – LPJ to suggest

 AOB
· Social media presence is excellent – SE – CG to pass on kind feedback.
· 6th form open evening – students/parents queue barging -not a good look.  CG to create new entry system, use forecourt into two sides? (external candidates v internal).
· Business Studies – discussed if enough staffing to run the course.  Might not be – we will see. Shame but a reality with staffing.  MA feed back.
· Level 2 courses at 6th form in future?  We’re looking into it – currently not much provision in this area for L2 or L3 vocational.  Dream would be to 3yrs:  L2, Foundation and Level 3.
· Reports: GCSE spelt incorrectly and no current grade, some discussion on whether needed?
· English homework detentions. Concerns around the logging of times – EH discuss with Eng team
· Maths homework detentions for Sparks despite students completing 100% if they forget their book they get a detention, felt harsh but all agreed that if not brought in after warning then it could warrant a detention
· Science Team are always late at parents evening, please ask them to stick to time – MA action
· Arbor booking system was felt to be difficult to plan. One parent happy with it though

  Next meeting dates:
· Wednesday 6 May 2026 
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