
[image: ]
Parent Voice Team Meeting - The Bourne Academy
Wednesday 1 October 2025 – 5.30 – 7.00pm
Actions – in yellow
Attendance
Present: Sarah Howlett, Katherine Spicer, Louise Minor, Lisa Philogene-Jones, Serena Durrant, Naomi Chetland, Judy Saunders, Kelly Franklin, Jackie Beer, Caroline Gobell, Kirsty Twigg, Mark Avoth. 
Apologies:  Sarah Early, Michelle Owens, Sarah Cave, Lorraine Davies, Lisa Wansbrough, Dave Gubb (CG add new members to mailing list)
Welcome: to everyone (including two new parents JS and NC) and to the pastoral team. 

Update on Previous Actions (May 2025)
1. Prom Shop – CG to resend letter home re Yr 11 spare uniform and prom attire donations.  Prom photo shoot idea – KF to explore.
2. [bookmark: _Hlk198200867]Halal Meat – MA to ensure the Halal method is specified on menu options in future, and on website.
3. First Aid IHCPs – all in place ready for Sept 2025
4. Website – Transition Page - Yr 7 HoY email replaced with Transition@thebourneacademy.com. CG to put 2nd hand uniform facebook page address onto Transition webpage and on main uniform page.  Also mention at Transition Eve.
5. SEND team praise – passed on by CG

Pastoral Update

· Discos – great success last year to incentivise good attendance (97% is our aim). TBA is 3rd out of 21 schools locally for attendance and consistently hits national average. Discos are free to good attendees and £2.50 to others. 
Dates for 2025/26: 16 December/ 24 March/14 July – LPJ to arrange refreshments with PVT Team. LM to ask husband to DJ on 16 Dec – reply to KF.  KF to arrange events and comms home asap. KT to ensure students aren’t using phones/taking photos etc (as raised in May meeting).

· Behaviour System – we’re looking at recovering lost learning (visits to other schools etc to learn other ideas/processes).  There are a few changes now: eg. 5 strikes means a 2h15 Principal’s detention on a Friday, any time in Reflection finishes on Day 1 and doesn’t carry over into a 2nd day. We’re also trialling sharing Reflection with Magna School (where the student isn’t conforming in our school) thus preventing suspensions/ensuring learning continues.  A company called ‘The Difference’ is also advising us.

· Boys Impact Group – still piloting and running this with Yr 9 boys, both in and out of school – what it means to be a man, monitoring how they’re feeling and how attendance is impacted.  Founder of Progressive Masculinity came to work with boys and run an INSET session for staff in Sept.



Principal’s Briefing & Discussion
· [bookmark: _Hlk210304933]Open Evening – massive thanks to PVT for being there with us to help. 1065 attendees, best ever, staff and students were amazing.  Feedback from visitors – hard to get into the talk/classrooms were full.  MA to record talk next year – put on website and note in map to say  ‘on website from next week’.
· Canford – we’re working closely with the new Head, Chris Wheeler and we are excited to hear about their new official partnership with Dumpton Prep School – no impact on us.  Three students from Year 11 have passed into Canford’s 6th form this summer.

· Uniform – in response to parent requests,  MA brought along samples of tailored shorts – varying qualities and prices. Nice cut and sensible price at £12 for two pairs, including from M&S.  Would go for black colour to be worn with normal socks and shoes.  Aim to trial tailored shorts, for boys and girls, for summer term 2026 – either full term or half term. MA to action.  KF to remind students/staff that blazers can be removed in lessons to avoid overheating.

· School Street – still issues with local traffic/parking, but we’re working on it and reporting everything to LA.  Parents now parking on Kinson Rd and a new zebra crossing on Kingswell Rd.  LPJ still reporting probs on Bennion Rd.  We’ve asked for speed humps in Kinson Rd, and pips too.  MA to walk the area with KPS Head, then feed back to LA.

Other news and updates
· No additional news

Finance update
· Current bank balance £5700 - discussed new wardrobes for prom attire in pastoral hub.  All agreed to fund this.  CG gave out ikea examples of white wardrobes – imagine total cost between £300-£400.  KF to measure and choose cupboards, send photos to CG to circulate. CG to order.

 Events/Fundraising
· Evening -26th June (5pm) – thanks for your help
· Open Evening - 24 Sept – thanks for your help
· Ice cream sales/disco profit – was £500 – thank you LPJ and team
· Years 7 & 8 Discos x 3 dates – thanks for your help last year – LPJ next dates above to organise.
· Bonfire Night – LPJ selling local cub tickets – proceeds to PVT.  CG to send comms to parents.
· KPS Christmas Fayre – CG find out date and advise PVT re sweet stall.
· Spring Bingo – CG choose date in March.  LM to ask JM to be the bingo caller.
· [bookmark: _Hlk210305847]Wed 1 July – Summer Music Cafe – PVT refreshments – CG to ask/report back (ice cream and drinks?)
· [bookmark: _Hlk210305672]Thurs 16 July – Awards night – PVT refreshments – CG to ask/report back (ice cream and drinks?)
· Summer Colour Run – CG put on next agenda.  Keen to do.
· Krispy Kreme event – CG put on next agenda – LPJ to suggest

 AOB
· Homework on Satchel One – dates not on ticklist – KF and KT to explore
· Reading Plus – teething issues – MA to explore
· Arbor – wouldn’t book slots – JS – email KF if still not working
· Newly recruited staff – a real hit with the students – eg. Maths and food teachers.  Great!

  Next meeting dates:
· Wednesday 3 December 2025
· Wednesday 4 March 2026
· Wednesday 6 May 2026
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